
TRANSFORMATION
PROJECT
INDIGENOUS 
PARALLEL 
PROCESS

JULY 2024



Trellis’ commitment to reconciliation starts with taking this opportunity to acknowledge our honour and privilege
to live and work within the Treaty 7 territory. We acknowledge the traditional and ancestral territory and oral
practices of the Blackfoot Confederacy, which includes the Siksika Nation, the North and South Piikani Nations and
the Kainai Nation. We also acknowledge the other members of Treaty 7 First Nations, the Tsuut’ina and and Ĩyãħé
Nakoda (Stoney Nakoda) which include Chiniki, Bearspaw and Goodstoney First Nations. In addition, the City of
Calgary is homeland to the historic Northwest Métis and to the Otipemisiwak Métis Government, Métis Nation
Battle River Territory, Nose Hill Métis District 5 and Elbow Métis District 6. Finally, we acknowledge all nations,
genders and spirits who live, work and play in Moh’kinstsis, the Blackfoot name for Calgary, and Treaty 7 Region of
Southern Alberta who help us steward this land, honour and celebrate this territory. 

Research project completed by: 
Suzanne McLeod (Anishinaabe) and Sharon Goulet (Métis)

Elders consulted during this project include: 
Charlotte Yellowhorn McLeod (Blackfoot); Darryl Brass (Ojibwe Cree); 
Diane Meguinis (Tsuut'ina); Karen Arcuna (Métis)
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EXECUTIVE SUMMARY
For over a century, Indigenous children in Canada
have been removed from their families and home
communities by non-Indigenous agencies. The “Sixties
Scoop” was a child welfare adoption and fostering
program across Canada that "scooped up" Indigenous
children from their families and placed them in
mostly non-Indigenous homes. It began in the late
1950s and persisted into the 1980s. In fact, between
1989 and 2012, First Nations children specifically spent
over sixty-six million nights in foster care, or 167,000
years of childhood (Blackstock, 2016). This does not
account for the often-under-represented Métis
children also lost to the system. Today there are more
Indigenous children in the child welfare system than
there were at the height of the Sixties Scoop. As
University of Regina Professor Raven Sinclair, herself a
Sixties Scoop survivor, states:

     “Sadly, the involvement of the child welfare 
     system is no less prolific in the current era… the 
     “Sixties Scoop” has merely evolved into the 
     “Millennium Scoop.”

In recent years, there has been a significant push from
Indigenous leaders and child welfare advocates across
the country to address the myriad of systemic issues
contributing to the overrepresentation of Indigenous
children in care. But experts say factors like
colonialism, chronic underfunding of child welfare
systems, discriminatory practices and poverty remain. 

While the Canadian/Western model of community-
care tends to still be firmly focused within Indigenous
communities there is an increasing argument that
communities impacted and harmed by existing child
welfare practices must be the ones to lead pathways
to transformation. 

In January 2023 Trellis began its journey of
transformation by asking a small group of community
Elders one simple question: “What do you consider
the most important component of a revised
Indigenous group care model”? Paired with several
engagements with Indigenous youth, Trellis staff, and
through a comprehensive literature review, a series of
immediate, medium, and long-term programming,
organizational, sector and systems transformations
form the content of this report and are outlined
below. Additional best Indigenous group care practice
models and conceptual materials can be found in the
Appendix, and literature review at the end of this
report.

TRELLIS SPECIFIC TRANSFORMATIONS:
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